2023 Master Stewardship
Agreement Accomplishments

Tuolumne
River Trust




Projects

Fuels Reduction

« SERAL Phase 1 Fuelbreaks (3120
acres)

e (Cabin Tracts & Recreation Sites Fuels
Reduction (279 acres)

« Cold Springs Fuels Reduction (366
acres)

« SERAL Phase 2 (500 of 1,000 acres)

WCB Reforestation:
« Planted 420k seedlings
« 1800 acres of chemical release

Surveys
« Botanical: ~20,000 acres
» Archaeological:
» 100s of sites (refresh flagging)
« 1,000s of acres (survey)

@ STF Fuels Tracking Dashboard e T
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— TRT SERAL Botanical Survey 2023 Field Map V3 »

Geographic

Information Systems

2 field maps for tracking landlines and
botanical surveys

« 1 dashboard for internal use .

» 4 field maps for tracking reforestation
and fuels contracts, as well as
planning unit recon and Right of Entry
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Grants

e Received CCI 23

» Additional ~400 acres WCB being
applied through amendment

- Total of 3,600 acres Cap and Trade
Dollars at Work

» Workforce development grants &
« Funded $1.6 million
« Columbia College Heavy logging
operations (HELO) and maintenance
training program through Columbia
« Applied for an SNC Forest Resilience
grant
« Did not receive it { :
. Received feedback and will apply SIERRA NEVADA,
those lessons learned to our next ' ‘ o
grant application

y
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Tuolumne County

« Vetted qualified contractors for:
* Archaeological surveys
» Botanical surveys
* Landline surveys
* Fuels Reduction

Forest Fuels Reduction Projects RFQ 4

A Request For Qualification M County Administration Office % 43000000, 44000000, 45000000, 55000000, 64000000... show all
Project ID: RFQ-2023-0100

Release Date: Tuesday, November 14, 2023 - Due Date: Tuesday, December 12, 2023 4:00pm

|m Posted £2 Tuesday, November 14, 2023 3:56pm

£ Bid Unsealed Tuesday, December 12, 2023 4:14pm (&) Pricing Unsealed Tuesday, December 12, 2023 4:14pm

All dates & times in Pacific Time

 Built relationships with local tribes
through grant applications, letters of
commitment, and project development

« Workforce development initiatives with
Motherlode Job Training and Columbia
College

« Registered Professional Forester Services a C C ESS
« Access Tuolumne coordination

« Many task orders, contracts, meetings TU O LUMN E
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New Staff

« TRT hired several new staff:

« 3 new Forestry Operations Specialists
« 2 new Project Managers

« Tuolumne County hired 1 GIS intern




Questions?
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