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Fuel Management

 Seral Phase 3
* Part 1 Contracts completed
* [tem 1: 641 acres
* [tem 2: 301.8 acres
* [tem 3: 543.7 acres
* ltem 4:473.7 acres
* Part2
 Contract active
 70.7 acres in progress
 Shut down for weather
* Excelsior: Awarded




Site Preparation and
Reforestation

* Rim contracts 2/3 completed
* ltem 1: 285.4 acres
* [tem 2: 946 acres

* ltem 3: 218.4 acres (contract
active)

* Planting anticipated to begin
March 2026

* Surveys of last year’s planting
complete, waiting on data




General Updates

Staff shown modelling this year’s Personal Protective
Equipment, displaying our new name: Yosemite Rivers
Alliance!
Staff Professional Development

2 employees prepare to take their part 107 C license

* 1 employee prepares to take the CNPS certified botanist

exam
* 1 employee prepares to take the RPF exam
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